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Welcome!  

Learning Objectives of Session	
  
Describe core characteristics of Oregon Coordinated Care Organization Model  

List strategies for successful collaboration across competing health plans 

List key roles for successful CHA & CHIP collaborations 

Lessons Learned 



Oregon’s Transformation 
The Triple Aim 

ü  Federal 
Waiver 

ü  Started 
with 
Medicaid 





Coordinated Care 
Organizations (CCOs)  in 
Oregon  
¡ CCOs provide coordination of physical, mental and 

dental benefits to Medicaid members  

¡ CCOs receive funds through a global budget  

¡ CCOs are responsible for health outcomes and paid for 
performance on 17 quality measures 

¡ CCOs are required to partner with local public health 
authorities and their communities 
¡  Community Health Assessments (CHA) 
¡  Community Health Improvement Plans (CHIP)  

¡ CCOs are required to have a Community Advisory 
Council (CAC) that are comprised of over 50% Medicaid 
members 



Information about Oregon 
CCOs 

Oregon Transformation Center 
http://transformationcenter.org 

 
Oregon Health Authority 
http://www.oregonhealthstories.com 
 

Southern Oregon Public Television 
Town hall: Clarifying The Health Care Picture   
http://www.soptv.org/southern-oregon-town-hall-clarifying-
health-care-picture/ 
  



CCOs in Southern Oregon  



Our Collective CHA & CHIP 
Process 

Data 
collection 
& analysis 

CHA 
Writing  

Goal 
Setting 

Community 
Input 

Decide 
what 

Strategies 

Write, 
Share & 
Submit 
CHIP! 

All 3 CCOs shared:  
ü  CHA Process & 

document 
ü  Same high level 

goals 
ü  Surveys 
ü  Some similar 

strategies 

All 3 CCOs have their 
own: 

ü CHIP document 
ü Distinct strategies 
ü Shared strategies 
ü High Level Strategies 

Map 
 
 



One CHA, Three Connected CHIPs 

“This process has 
given us 

community 
solutions to 
community 

problems”- CAC 
Community 

Member 



One page strategic maps of all three CCO CHIP’s 
Similar Design Elements & Collective Goal Areas 



Trans-agency Collaboration 
Lessons Learned 

Identifying, discussing and working through points of conflict in 
trans-agency collaboration is key to success 

 
¡  Language: common language & story telling 
¡  Common planning values & goals 
¡  Consistent nonbiased facilitation 
¡  Recognition and appreciation of difference among partners 
¡  Calculated risk shared equally among all partners 
¡  Consistent design & structure 
¡  Participation and buy-in of executive leadership 
¡  Solid process that balances internal and external input 
¡  Use of “powerful questions” that promote dialogue vs. debate 
¡  Shared celebration of success 
 

“Frankly, I am 
amazed that we 
did what we did 

and did it 
together, it feels 

really, really 
good”-CCO 

Executive Leader 



Thank you for your time and attention!  

 

Vanessa A. Becker, MPH 
Principal, V Consulting & Associates Inc. 

www.vconsults.com       
       vanessa@vconsults.com 

               541-817-6552 

 


